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“Make cities and human
settlements inclusive, safe,
Page 9 of 47 resilient and sustainable”




The Road map to Urban Development

5 DELIVERABLE
CONFERENCE Securing political commitment,
raise public awareness & build
consensus for the Road-map

4 vt 3 oesion

Developing action-
oriented policy
recommendations

Formation of scenarios to
uncover hidden challenges
and possible problems.

2 PRIORITIZE
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The Road map to Urban Development

[ “Make cities and human settlements inclusive, safe, resilient and sustainable”

ENGAGE

Engaging interested players
and building partnership and
advocacy

PRIORITIZE>3 DESIGN > IMPLEMENT

f\rammg the zs;e - Identifying priorities criteria Formatlohr!do; scenharlllos to
sses§ment yr.lt esis & key transformations uncover '| en challenges
Exploring alternatives and possible problems.

IDENTIFY
CHALLENGES

Developing action-

oriented policy
recommendations

DELIVERABLE

Securing political commitment,

raise public awareness & build
consensus for the Road-map
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IDENTIFY CHALLENGES

PRIORITIZE 3 DESIGN 4IIVIPLEIVIENT >' DELIVER

1. Framing the issue: Identify
Challenges, including
structural & policy
Constraints

a. |dentification of
stakeholders/key
influencers/ institutions &
networks

b. Identification & review of
key publications;
documents; data

¢. Identification of
examples/projects/practice
trends regarding the issues
of the specific committee.

d. Identify research & data

Core interdisciplinary team.
Bibliography/key documents.

Main recommendations
disagreement/controversy.

List of exaData-base.
mples/practices.

List of targets & indicators.
SDG2030 targets considered.

2. Assessment/ synthesis:
Analysis of the state & trends
regarding the issue of the
specific Committee.

a. Situation extensive analysis
to identify problem details and
impact.

Situation/issue statement.

Problem Definition is established after an analysis &
assessment of the state & trends regarding the issue of

the Subgroups.

Identify the policy priorities &
critical Issues for the
implementation of the Road
Map

a. Establish a criteria for
identifying policy priorities

b. Define key/focal
transformations to achieve by
policy priorities

¢. ldentify conditions or
external factors favorable for
the success of the policy
priorities

d. Create targets for those
policy priorities

List of criteria.

List of key/focal transformations.

List of external factors.
List of targets.

Policy options are
established & a criteria to
prioritize them in terms of
impact & transformation
created.

Formation of scenarios to
uncover hidden challenges
and possible problems.

Establish alternative scenarios
frameworks, logic and
narratives.

Scenario/s frameworks, logic
and narratives.

Policy design,
Alternative strategies/
scenarios are formulated.

Develop action oriented
recommendations

a. ldentify key actions at all
levels of implementation
including linkage to related
governmental body.

b. Analyze financial
resources required &
instruments for their
sustainability.

¢. Establish indicators of
successful implementation,
monitoring & evaluation.

d. Analyze Linkages with the
2030 Agenda for
Sustainable Development.

Key actions

Financial resources
Indicators for success
Monitoring mechanisms

Linkages with the 2030
Agenda for Sustainable
Development

Policy design,
implementation &
monitoring.

Present, Discuss & Submitt
the Road-Map

a. High-level roud-tables

b. Stake-holder round-tables
¢. Workshops

d. Seminars and Webinars
e. Dialogues

f. Conference

Roadmap to Urban
Development

a. Comprehensive Report
b.

Secure political
commitment, raise public
awareness and build
consensus for the roadmap
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» Source :Sudan National Report For UN international Conference on Housing& Sustainable Urban
Development 2016 (Habitat iii)
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RESTRUCTURING SUDANESE URBAN DEVELOPMENT, INFRASTRUCTURE &
TRANSPORTATION GOVERNMENTAL BODIES
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ISSUES AND PROPOSED SOLUTIONS

ISSUES
NON SYSTEMATIC STRUCTURE OF OPERATION

UNPUBLISHED OBSCURE ORGANIZATIONAL STRUCTURE WITH HIDDEN
LAYERS YIELD :

« MULTIPLE PROCESS REDUNDANCY

« OVERLAPPING OF TASKS BY AUTHORITIES

LACK OF ENGINEERING CODES & DESIGN STANDARDS.

MISGUIDED HIRING, PLACEMENT, TRAINING AND OVERSIGHT OF
EMPLOYEES

NO OR LIMITED COMMUNICATION BETWEEN THE DIFFERENT BODIES

MANUAL PAPERWORK YIELD:

e COMMUTING HARDSHIP TO RURAL CUSTOMERS
e HUMAN ERRORS

e TIME CONSUMING PROCESS

DECENTRALIZATION OF CONTRACT MANAGEMENTS RESULTS IN:
POOR BUDGET ALLOCATION & RESOURCE PLANNING
POWER ABUSE PUSH TO SUPERSEDE TECHNICAL
RECOMMENDATIONS
LOCAL AUTHORITIES” INTERFERENCE TO GAIN UNLAWFUL
EXCEPTION IN PROCEDURES

Jall Cilayidag adlall Gilgellg Cilyiaatll

PROPOSED SOLUTIONS

SUBSCRIPTION TO INTERNATIONAL ORGANIZATION FOR
STANDARDIZATION

CLEAR PROGRAMMED ORGANIZATION STRUCTURE BASED ON
NETWORK INTERCONNECTIONS OF TASKS, RESPONSIBILITIES &
PORTALS :

« ELIMINATES PROCESS REDUNDANCY

o ELIMINATES TASKS OVERLAPPING

ESTABLISHMENT OF A CENTRAL SOURCE OF DESIGN MANUALS,
CODES & REGULATIONS

« ADOPTION OF INTERNATIONAL RECRUITMENT POLICY
. ADOPTION OF EMPLOYEE-DRIVEN PROCESS IMPROVEMENTS

COMMUNICATION THROUGH UNIFIED DOCUMENT CONTROL SYSTEM
(DMS)

DMS: DOCUMENT MANAGEMENT SYSTEM (ID LOGIN)

« UNIFORM OUTREACH TO ALL CUSTOMERS

. ERROR PRONE

. FAST PROCESS

« THE POSSIBILITY OF INTEGRATING THE SYSTEM
GOVERNMENT PROGRAM.

IN THE E-

CENTRALIZING THE CONTRACTS EASES IDENTIFICATION OF:

« REQUIRED BUDGET AND FUND SOURCES

o INCREASE FEASIBILITY RESULTS & PRIORITIZATION.

. EFFICIENCY OF AUDITING & CORRUPTION MONITORING.
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Ministry Structure Proposal
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URBAN PLANNING
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JISPLACEMENT MONITORING CENTRE

Al Zgjill Ay jS)ya

w udan still hosts the largest IDP population in Africa,
. three million. In Uganda, the number of IDPs nearly

o reach 1.2 million by the end of the year.

-. 5 million IDPs, Sudan remained the country with the
gest IDP population.

African continent hosted almost half of the global IDP population (12.7
illion people) and the country with the highest number of IDPs (Sudan with

5.8 million) were forcibly displaced within Sudan’s borders, in southern
Sudan, Darfur and the capital Khartoum.

The largest internally displaced populations in the world at the end of 2009
were in Sudan (4.9 million) and in Colombia (3.3 million).

Sudan was Africa’s largest country until July 2011 (2,200,000 IDPs), when it
was divided in two following the independence of South Sudan. It also had,
until that point, one of the largest internally displaced populations in the world
— between 4.5 and 5.2 million people at the end of 2010.

OCHA reported 3,100,000 as of 5 January 2015, including protracted and new
displacement in Darfur, South Kordofan and Blue Nile. Only limited data
on urban displacement as well as on durable solutions was
available.

With a total number of 3,300,000 , floods across various areas of Sudan in
August displaced 123,000 people, including around 22,000 households whose
homes were destroyed and a further 1,700 whose long-term housing was also

destroyed in displacement camps in Nierteti in Central Darfur.

Although the total number of IDPs has remained almost unchanged from the
previous year, the continent again saw massive population movements during
2004. Sudan was the worst-hit country with an increase of over 1.6 million
IDPs, bringing the total IDP population there to an unprecedented 5-6 million.

With 5 million IDPs, Sudan again topped the list of countries with the largest
internally displaced populations.

By the end of 2008, 4.9 million people in Sudan were displaced by the
numerous conflicts which had affected the country for over two decades;
together they made up the single largest internally displaced population in the
world.

The region with the most IDPs was Africa, with 11.1 million IDPs at the end of the
year, or 40 per cent of the world’s IDPs. Over 40 per cent of them were in Sudan

(4,500,000-5,200,000).

Sudan figure as of December 2012 includes 1,430,000 IDPs in camps

in Darfur, at least 500,000 IDPs in South Kordofan, at least 120,000 IDPs in
Blue Nile, 68,000 IDP in eastern Sudan (as of 2010). No data on IDPs in and
around Khartoum was available. 84,000 Internally Displaced by Disaster.

OCHA reported 2,426,729 IDPs as of December 2013. The figure includes
1,982,488 in Darfur, 222,200 in South Kordofan, 176,566 in Blue Nile and 45,475
in other states, excluding Abyei. There were 49,000 returns reported in 2013.

With Internal displacement estimate of 3.2million, Sudan is one of five
countries accounted alone for almost 40 per cent of the world’s IDPs, or
nearly 16 million people, as of December 2015.

With Internal Displacement estimate of 2,072,000, Sudan is one of the ten
countries with the highest number of people displaced as of the end of 2017

Internal Displacement in Sudan 2003 - 2018
(Systematic Literature Review - Internal Displacement Monitoring Center Global Reports)
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ADMINISTRATION

Classification of Occupancies

Fees

Permits

PHYSICAL PLANNING, SITING AND SITE PREPARATION
National Physical Development Plans

a) National Population growth, projections, distribution and movement,
b) Distribution of land uses,

c) Socio-economic characteristics of the population,

d) Distribution of human settlements, major transport corridors
Regional Physical Development Plans

a) Population growth

b) Land potential

¢) Employment and incomes

d) Human settlements including distribution of existing services

Siting and Space within and around Buildings,

Special requirements for People with Disabilities
Advertisements; Location, Application, License & Fees.
Demolition Work

Site Preparations and Site Operations

C @@

CcCcCcC

ccce@ecCccecCe
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STRUCTURE AND MATERIALS

Structure, Foundations and Excavations

Materials Testing & Standardization

Floors

Walls

Roofs

Glazing,Cladding Materials and Protection

BUILDING SERVICES

Stairways, Ramps, Guards and Lifts

Lighting, Ventilation, Condensation, Heating, Energy Efficiency & Thermal Comfort
Water Services, Drainage, Waste Disposal & Stormwater
Non-water-borne Means of Sanitary Disposal

Electrical Installations

Refuse Disposal

SAFETY, DISASTER RISK MANAGEMENT AND MAINTENANCE
Fire Safety and Fire Installations
Inspection of Buildings and Maintenance

Disaster Risk Management on Construction Sites & the Built Environment
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Disclaimer

This presentation is a research document for the Urban Development Initiative and is under
development. The information contained herein may have legal protection and immunity under the
Offer and Non-Publication Agreement; this offer or attachments (if any) or any part thereof may not
be copied without the written consent of the Urban Development Initiative Group
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