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The December 2018 revolution marked a turning point in Sudan’s history,
awakening a renewed sense of civic responsibility, solidarity, and
commitment to change.

” The Sudan Urban Development Think Tank (SUDTT) emerged from this
moment as a platform for Sudanese professionals to contribute
knowledge and expertise toward a more equitable and resilient urban
future.”

Established as an NGO, SUDTT aims to improve the lives of the hrough a
multidisciplinary network of experts, SUDTT works to develop practical,
evidence-based responses to Sudan’s urban challenges, grounded in local
context and lived realities.

The recent war tested the endurance of Sudan’s institutions and professional
communities. Despite widespread disruption and displacement, SUDTT
remained active and adaptive—sustaining collaboration among members
inside Sudan and across the diaspora, preserving knowledge, and continuing
to contribute technical insight during a period of profound national crisis.

As Sudan navigates uncertainty and recovery, SUDTT remains committed to
supporting resilient urban systems, and advancing Sudanese-led solutions for
Sudan and beyond. While the road ahead is complex, we aim that our
experience through crisis continues to reinforce our confidence in collective
expertise as a foundation for rebuilding inclusive communities and societies
leaving no one behind.

Nuha Eltinay
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The Call for Change

The Sudanese revolution of 2018
installed a civilian led government
to bring change and improve the

people’s quality of life.

Building a Think Tank

A group of Sudanese architects and engineers met in

late  Aprii 2019 and formed “Sudan Urban
Development Initiative” (SUDI) with the aim to support
Sudan Interim Transitional Government, and future
elected governments, in the area related to Urban

Development and Infrastructure.

SUDI was part of nine (9) key strategic volunteer-led
initiatives that supports the national economy (Power,

Mining, Energy, Agriculture, Industry, etc).

In December 2019, the General Assembly voted
to transform SUDI to an organization entitled

“Sudan Urban Development Think-Tank”

SUDTT Bylaws were ratified on 24 Feb 2020. A
Board of Directors and an Executive Office was
elected by March 2020.

SUDTT was official registered as an NGO with
HAC in October 2020 as non-profit organization.




Our Mission

To advance equitable and sustainable
development by fostering collaboration,
cultivating local knowledge, mobilizing
multidisciplinary expertise, and
leveraging resources to co-create,
deliver, and promote adaptive, value-

driven solutions.

Our Values

We carry out our work in a non-political and
professional manner with utmost integrity for the

sole benefit of Sudan.



40+
expert members 2 4

Specialised Focus Areas

Spanning across 2 1 countries
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Policy Advocacy and
Institutional Strengthening

Advocate value-driven
governance, innovative policies,
and robust legal frameworks to
enhance urban/rural
management.

Community Empowerment &
Stakeholder Engagement

Empower local

communities with tools and
knowledge to co-create and lead
solutions, ensuring
representation, sustainability, and
ownership.

Foster multidisciplinary, multi-
stakeholder dialogue and
collaboration to identify and
address development challenges.

Capacity Building and
Knowledge Sharing

Provide capacity-building and
skills development programs to
strengthen stakeholders’
contributions to sustainable
development

Promote smart and sustainable
solutions that enhance the
quality of life and resilience for
communities.

Research

Support the generation of
reliable data to inform
decision-making processes on
issues related to sustainable
development.

Consultancy and
Technical Support

Provide expert

consultancy and technical
support to effectively develop
and implement solutions for
identified challenges.




FOCUS
THEMES

Urban Development Transport & Infrastructure

Governance and Institutional
Reform

Transport Planning & Traffic
Engineering

Urban Planning

Highways & Bridges (Including
surface drainage

Housing & Construction Strategic Management

Displaced Settlements Project Management

Highways Management

Nemenel Bulding Coelss Intelligent Transport Systems Project Finance

Building Materials &
Technolog

Law, Procurement &

Railways Contracts

Professional Practice &
Development

Climate Resilience

Ports (Land, River and Seaq)
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Occupational Health and
Safety

GIS, Geodata, Geoscience
and Earth Observation,

Aviation

Water Supply Plants & Networks

Sewer Plants & Network

CLEANWATER INDUSTRY, INNOVATION 1 6 PEACE, JUSTICE QUALITY GENDER
AND SANITATION AND INFRASTRUCTURE ANDSTRONG EDUCATION EQUALITY
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NETWORK OF
PARTNERS

We are keen to
connect and engage
with key stakeholders,
we have formalized
and operational
partnerships with a
number of them.

Government

Private @
Sector
Civil @
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Society
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International
Agencies
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Think Thanks/Professional

Associations
07 Government Private Sector o) Education &
Research
Ministry of Transport GLB Zain . Bniversity °: gjh;lrtoum
Ministry of Ubran Dal Sudani A}r:gjrljty of sudan
Development Roads and CTC MTN fad University
Bridges ACTS Sudaverse University of Niyala
Mini Studio Urban
inistry Labour and
Administrative Reforms
Ministry of Social B International ICCROM
Development 2 Agencies CIMA
. Maastricht School of
Supreme Council for
Vocational Training Management
NUFFIC  Resurgence University of Twente
FCDO GRP ULB
o UK-AID  Gates Foundation Erasmus University-Rotterdam
Humanitarian  UNDP Trafigura Centre for Population & Heath
UNESCO ISDB Research
Sudan Red Crescent UNICEF IFSD Paris 8 University
Qatar Red Crescent WMO Mamo university
Save the Children ITU
WHH ICPAC

Professional
Associations

UofK Engineering Association

Sudanese Engineers Association in Qatar —
SEAQ

Sudanese ICT Professionals Association in
Qatar - SIPAC

Sudanese Human Resources Development
Society - SHRDS

Sudanese Researchers Foundation

Sudan Nextgen

Sudanese ICT professionals-Qatar SIPAQ
Sudanese Engineering Association in Qatar-
SEAQ

Sudanese Researchers Foundation
Sudanese Human Resources Development
Association SHRDS

Association of Sudanese Professors in

Qatar ASPQ

Civil Society

Sadagat
Hadreen
Darfur Youth
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CLIMATE CHANGE SECURITY, DISPLACMENT AND RESILIENCE
FFC workshop Jrisesra— Workshop on the
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on the urgent
priorities for

=

urban

development and Safety & Health
; OSH - Jan 2020
infrastructure

sector - Sep 2019

_n
- FEOREE
< =

Ciliglgl agaall & yanAll gl

Workshop on ¥ Workshop on
climate change Building Alliances
security, 24 forAgri-TVET -
displacement and Nov 2022
resilience -
displacement

durable solutions -
Nov 2019

agllaLidl 3yiall dlslell Glaliiadig

agilyaall dgaiill glin 8 (il jg lgl & iiyg
Jaillg dgialll gidlg

2019 proipw pghaldl

Y
=1
Bt
:d B
A Yg
K.
=
g
=
g
]
4
zy
1
4

|
3

WORKSHOPS

il o cald o



i

-
-

v ~
nn unity-led, Heritage-Informed Solutions

v ‘;" ‘ o g
W gq[ p ~‘¢  effec

LN ) . - - ~

1 ggvsnw : 13 %‘T’W 2 o : . ] : - —_

Pddif <&



Objective

Combine  natural  language For Sudan

processing (NLP) and text-to-
speech technologies, to convert
complex, technical forecasts into
clear, localised voice messages in
Sudanese-Arabic  dialects and

priority local languages.
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POVERTY ACTION
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National overview forecasts cceos00e '/m
- and location-specific forecasts 44,7
fm in daily and in weekly mode in o ° ’&/O/JJ 3

urban and suburban areas.* ObjeCilve
DARAJA

':‘:':';\E Seasonal and  subseasonal To strengthen the resiience and
i t felil t lanti . .
S R adaptive capacity of Sudanese Sudqn Emergency

and harvesting decisions.
communities affected by the Weaiher qnd ECII"Y

Warning Service

Flood warnings related to
evacuation, food and medical conflict in Sudan by enabling them

and other transport decisions. .. .
- to take anticipatory action to

Heat warnings related to health . - .
and  medicine  storage prepare  for and respond o Accelerating Anticipatory Action

decisions. extreme climate events. through implementation of
Regional (Eastern Africa)
Anticipatory Action Roadmap for
improved preparedness for

humanitarian Action
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TRANSFORMING URBAN
WCIS IN THE EAST AFRICA
REGION THROUGH
(DARAJA)

T Hie 1 13 oot
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RESURGENCE

Objective

reduce loss of life and improve
livelihoods to vulnerable urban
communities especially in informal
settlements through improved use
of strong and reliable WCIS to
make and act on decisions at
household, community and city

level
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DEVELOPING IPATORY
RISK AW NESS
THROUGH JOINT ACTION

Project Duration:

February 2023— November

2025
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Objective

DEVELOPING HERITAGE-

BASED, COMMUNITY-LED Improve  communication  of
RISK PREPAREDNESS FOR weather and climate
TUTI ISLAND THOUGH information and early waming

DARAJA to residents of Tuti Island.
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HEART XSS Objective
EMPOWERED ACTION FOR

Nnet

To protect, enable and revive | ) _
heritage for climate action

RESILIENCE IN TUTI ISLAND traditional knowledge and customary
flood management of local

Indigenous community to enhanced

resilience and adaptive capacity of
Tuti community and reduce their
exposure and vulnerability to climate-
related extreme events and disasters.

Project Duration:

September 2022— March 2024
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University of
Khartoum

Facully #f Architesture

CLIMATE RESILIENCE
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P | Main Beneficiaries: Tuti Community
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PROFESSIONAL ADVANCEMENT & CAPACITY
EMPOWERMENT FOR SUDANESE

Expanding Hybrid Learning Objective
Access for Displaced
Sudanese Youth and Young To enhance access for Sudanese forcibly
Professionals in Fragile and displaced youth to cerfified, market-relevant
Conflict-Affected Contexts. learning and training opportunities, with the aim of
improving their employability and strengthening
Mar 2026 — Mar 2028 their sustainable livelihood prospects.
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from strategic alignment to Objective
implementation, Projects under to guide and assist

UERCEEL O LD JOERE 6 vernment institutions to

support in building institutional deliver tangible and
capabilities, developing policies, .

meaningful results thought
leadership skills, partnering

abilities, project delivery skills and collaborative approaches.

building resilience.
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Jsettlements inclusive, safe,
1 resthient and sustainable™

Making

The Road Map to Sudan Urban
Development
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OBJECTIVE

To develop a community-led geo-spatial

database for mapping deprived urban
areas which will support decision-making
and socio-economic reconstruction in areas
related to displacement and urban
poverty in Sudan.
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roject #1:

CAPACITY STRENGTHENING FOR GENDER RESPONSIVE AND SUSTAINABLE
URBAN DEVELOPMENT: INTEGRATED DEPRIVATION AREA MAPPING SYSTEM
(IDEAMAPSUDAN) FOR DISPLACEMENT DURABLE SOLUTIONS AND SOCIO-
ECONOMIC RECONSTRUCTION IN KHARTOUM, SUDAN.

Implementing Organizations Project Duration:
@ ULB @ African Population and September 2020 — March 2023
Health Research Center

ITc FEORRE
UNIVERSITY a1
K TNETE Sponsor:
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IDEAMAP

SUDAN

Ministry of Social  Minisiry of  Ministry of Urban ~ Ministry of Physical
Development  Transport  Development and Planning-Khartoum
Roads &Bridges State
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Search for Data.
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OBJECTIVE

The project aims to economically
empower IDPS and refugee$
among their host communities by
improving their ability to find
employment or establish and grow
their businesses through expanding
and improving market oriented,
equitable and gender-balanced
Technical Vocational Education

and Training (TVET).
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Project #2:

b o | 5 &
Mo
STRENGTHENING THE CAPACITY OF MOLSD STAFF AND ITS

PARTNERS TO ENHANCE RELEVANCY, PROVISION AND
MANAGEMENT OF TVET CURRICULA AND PROGRAMS FOR

IDPS AND REFUGEES.

Implementing Organizations

M s M SCHOOLGF ‘ % Maastricht University
MANAGEMENT

FEQRRE
5 =

Main Beneficiaries

AN
COR
&)

M Commission

== ; Of Refugees
The Supreme Council for  Ministry of Labour
Vocational Training and  and Administrative

Apprenticeship Reforrm

The Commission
of Refugees

Project Duration:

September 2020 — March 202

P
L Proammm

Sponsor:

Nuffic

meet the world




OBJECTIVE

to build necessary capacities to
formulate and manage effective
institutional reform programs at
the two Ministries and their
affiliated institutions, as well as
to enhance the capacity of
SUDTT to  support these
programs and transfer expertise
to other institutions.
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THE INSTITUTIONAL
TRANSFORMATION PROGRAMME

Project #3:

CAPACITY BUILDING FOR A CITIZEN-LED TRANSITION

PROCESS IN SUDAN.

Implementing Organizations
MSM i
MANAGEMENT g
FEORRE
£ 2

Main Beneficiaries

Ministry of Ministry of Urban
Transport  Development and
Roads & Bridges

INDUSTRY, INNOVATION Tl SUSTAINABLECITIES ’I 6 PEACE, JUSTICE
ANDINFRASTRUCTURE AND COMMUNITIES AND STRONG
INSTITUTIONS

& |de| >

Project Duration:

September 2020 —
September 2022

Sponsor:
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meet the world
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OBJECTIVE

The aim is to build the capacities of NFHR,

State Housing Funds and local universities
to obtain all-round knowledge and
understanding of the principles of

provision of adequate housing delivery o ® M= - || . ‘i WY
o . TN NP TN TN O T R T R S B
and how to apply these principles in the \T A8 $E3 Y 1T S || 7 ' “‘ s FA4 bl A
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design, implementation, monitoring and

assessment of housing strategies and

?‘3 :

programmes.

SIJSTAIIMBLECITES GENDER
PUVERTV All] COMMUNITIES EDUALITV
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Project #4:

REALIZING THE RIGHT TO ADEQUATE HOUSING FOR ALL:

STRENGTHENING THE CAPACITY OF THE NATIONAL FUND FOR HOUSING AND
RECONSTRUCTION (NFHR), STATE FUNDS FOR HOUSING AND RECONSTRUCTION,
ACADEMIA AND NGOS TOWARDS THE DEVELOPMENT OF INCLUSIVE HOUSING
PROGRAMMES

Realizing the right to
adequate housing for all

Implementing Organizations Project Duration:
ik
IHS %
Making cities work _ September 2021— March 202:
FEORRE
g L
Main Beneficiaries Sponsor:

Nuffic

meet the world

Making cities work
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Supporting

National Response

for Corona

Pandemic 2020

Sudan Urban Development Think Tank Organization

Roadmap Programme

Law, Procurement and Contracts Task Force

A HOLISTIC VIEW CONCERNING
THE USE OF PRICE ADJUSTMENT
MECHANISMS IN CONSTRUCTION

PROJECTS IN SUDAN

November 2020

ROADMA®™

@ nttp:/www.sudtt org
@ roadmap@sudtt.org

Due to the turbulent market conditions and
constant price fluctuations, construction contracts
in Sudan are

severely affected.

SUDTT’ commissioned a research study to look
at the different aspects of price adjustment
from an economic, legal, procurement and
contracts points of view.

The study aims to provide holistic overview and
devise practical solutions.

STUDIES
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Sudan Urban Development
wamsss  Think Tank Organization (SUDTT)

(25) @) 892t jganl aSiges Lijuy
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A Dream to Finance Infrastructure

Projects Through Blockchain Technology.

Saturday.Sep.25.2021
7:00 PM KH

24 autagut o ol aa L1l aodi o

Zoom ID: 841 [ A A
5 Sudan Urban Development
wwmsss  Think Tank Organization (SUDTT)

Passcode : 5762

Sudan Urban O

Think Tank Orgat (26) 45) 9ai jgaal aSiges Lijuy

Sustainable Resources in Energy
and Construction and Carbon Trade

algu b oakvasilaatiio
o Sudan Urban Development
wewss«  Think Tank Organization (SUDTT)

(23) 48) 89 jganl aSliges Lijuy
Olgiel

Engineering Insurance

Saturday.August.28.2021
8:00 PM KH

Zoom ID : 316 792 2445
Passcode : 436036

Sudan Urban Development
Think Tank Organization (SUDTT)

Poverty Mapping at the scale of African
cities
Monika Kulfer

Caroline Kabarla

Data on the Improvement of Living
Conditions and Community Action
Andrew Maki

Al and EO Data fo Fill Data Gaps In

FROM DATA TO LIVEABLE CITIES e
How to fransform the Urban Landscape with
E 3

Advanced Data Technologies

Open Software - An Exercise of Freedom

Silva Mano

Cloud Computing, Co-lab and Big Data

Dr. ing. Serkan Girgin

e'.

QD
SUDAN
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MSM 555, | By masstacht vsverity -8 Eﬁa Universiies are  important  ‘engines  of

- economic growth and social change’ which
ememensee | oo vides highly knowledgeable and skilled
manpower. In this role, universi
people in preparation for a position in the
labour market. However, many countries in
Afri and the Middle East face the
challenge of creating employment for their
] predominantly young population. Thus, what

tis the transformation needed for universities
to  contribute  best
development and you

entfrepreneurship
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STRENGTHENING
ASPQ Webinar Series for Proposal Writing
From Ideas to Impact

ENTREPRENEURIAL ECOSYSTEMS
TRANSFORMATION IN UNIVERSITIES

Arch. Maysoon Badi Dr. Nuha Eltinay

Project Design, Funding, & Delivery
&JJUM" | A1ailg Jugad carani :CGilayidall dilis Gljlme Ciléla

Part1
Building Competitive proposals
and Securing Project Funding

: zalizs as ogalll
Continuous Professional

Dr. Huub Mudde
L.M., PhD.

Sunday, March 12, 2023
12:30 - 3:00 PM

Sharjah Hall
Elgamaa Avenue

Senior Project Consultant and
Assistant Professor
Maastricht School of Management

dlgiey

Making cities work

S5l s Cisazah
alllaic oy -
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Addressing the housing problem requires a good
. understanding of the complexity in delivering affordable
The Housmg problem and adequate housing for all, especially the poor and
i T most vulnerable groups of the society. At the
Zaliy gad og.

exp l ai n ed intemational level, the argument is that we need a shift -
Continuous Professional 5 - from simply building houses to a holistic framework for .

Development (CPD) 1 1 housing development, orchestrated with urban planning

. AdeqUGTe. HOUSIng inan practice and placing people and human rights at the
urbanizing world forefront of urban sustainable development. L
e In this lecture, the main elements of the housing problem Q

and how to address them will be explained.

B (I c— p-tic
Dr. Alonso Ayala

Head of Urban Socio-Spatial
Development Department
Assistant Professor
IHS, Erasmus University-Rotterdar [

s ¢ bi

g3 b Craatall

PR I.l/i Ggallie Syinl.a:
QO ity ualill g cuyaill isa slacl / &
Juadilg rlel S : aS)liiay 7
Dr. Maartje van Eerd

Senior Specialist in Housing and Social
Development

Assistant Professor

IHS, Erasmus University-Rotterdam

2aliy gas ogaill
Continous Proffessional
Development (CPD)
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